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CONG TY CO PHAN VAN ug’)A TAN BiANH
DAI HOI CO PONG THUONG NIEN 2019
Ngay 24 thang 04 nam 2019

BAO CAO CUA BAN GIAM DOC

A. TINH HINH HOAT DPONG TRONG NAM
[. Tinh hinh hoat dong san xuét kinh doanh
a. So liéu
DVT: dong
s .. TH
3:171 CHI TIEU 2017 2018 2018/2017
1 Doanh thu ban hang va cung cflp dich vu | 144.649.067.123 156.829.819.565 108% |
5 Cac khoan giam tru doanh thu 59.357.139 323.867.198 546% |
- | Hang ban bi tra lai 56.361.382 323.867.198 I
3 ('i)i‘;:“vh“‘h“ thuan bin hang va cung cAp | 4 529 709,984 | 156.505.952.367
4 | Gia von hang ban 126.520.963.711 | 135,772,649,041
5 gi‘-’c"h“v':l“f-'" g0p ve ban hang va cung €dp | 14068746273 | 20,733,303,326
"6 | Doanh thu hoat dong tai chinh 3.602.298.427 | 3.744.623.556 ==
7| Chi phi tai chinh 331.110.041 | 764.926.900 7%
8 | Chi phi ban hang 5.029.290.178 | 5412912219 1085/ c3e
9 | Chi phi quan ly doanh nghiép 10.591.297.108 | 11,294.280.238 107% | van
10 Egznl‘l‘h“‘-‘“ thuin tir hoat dgng kinh | 5,09 3003031 7005.807.505 122"*;5»_‘$_}?—‘.3*§
\Ad‘)";,‘.\
' 11 | Thu nhap khac 494,552,703 17.871.847 4% N
12 | Chi phi khac 196,908,599 353.051.110 179%
13 | Loi nhuin khac 297.644.104 -335.179.263
14 Phan li trong cong ty lién két 1.965.109.801 1.823.779.655 93%
IS_ATong loi nhuan ké toan trudc thué 7.982.101.278 8.494.407.917 106%
' Chi phi thué thu nhap doanh nghiép hién
16 hanhp P . 299.368.571 999.415.164 334%
. Loi nhuin sau thué thu nhip doanh
| 17 S 4P 7.682.732.707 |  7.494.992.753 98%
| mghiép
‘ 18 7 Lall co ban trén c6 phiéu 1.339 1.306 98%

Tinh hinh chung cta c6ng ty nam vira qua : Doanh thu thudn nam 2018 ting 8,2%

50 V@i nam trude, loi nhudn sau thué giam nhe 2.4% so véi nam truoe

1.306 dong
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Pt rigu df)ng

2016 | 2017 2018
NGANH Doanh LN gop Doanh LN g6p Doanh LN gép
thu thu | thu
In 5024 497 | 4316 255 3.364 332
Bao bi Nhya 49025 944 | 65406 4.198 91.161 7.811
Khin gify, thuong mal 14612 3480 | 17.401 3050 | 6.506 835
> X o - ¥
Giai tr, truyen thong va cac b =
| dich vy khac 59.544 15.315 57.467 10.556 |  55.206 11.755
Cong 129.105 20.237 | 144.590 18.069 | 156.506 20.733
. ' ' Y TRONG 2018
NGANH TY TRONG 2016 TY TRONG 2017 TY TRO ;
Doanh LN gop Doanh LN gop | Doanh LN gop
| thu thu thu
; 4,59% 2.46% 2.98% 1.14% |  2.32% 1.60%
Bao bi Nhya 37,97% 467% | 4524% | 23.23% | 5825% | 3767%
Khan giay, thwong mai 11.32% 17.20% 12.03% 16.93% 4.16% 4.03%
Giai tri, truyén tho 3 08 E
dich vu chas oG VAL CAC | 46,129 7568% | 3974% | 58.42% | 3527% | 56.70%
Cong 100,00% | 100,00% | 100,00% | 100,00% | 100,00% | 100,00%

- Nam 2018, doanh thu san

hep nganh nay.

- Nganh san xuat gidy, thuong mai doanh thu giam.

b. Chién lugc kinh doanh

Doanh thu nganh nhya ting manh do ban hang ndi dia tang.

Nganh truyén thong, giai tri va cac dich vu khac ¢6 tang nhe.

xuat in cta cong ty giam do cong ty chu dong thu

\

Trong nam 2018, Cong ty da co mdt sb thay doi trong chién lwgce kinh doanh,
san pham va dich vu nhu sau:

Tiép tuc chién luoc phat trién manh va siu vao thi truong ndi dia, cong ty dy
manh cung tmg mat hang truyén thong 1a bao bi dung hang ¢ céc siéu thi va
cac tap doan ban lé moi, ngoai ra cong ty van phat trién san xuat déu dan cac
san pham chuyén biét / da dung nhu ti rac qui dinh mau cho cac bénh vién,
thm trai da nang bang nhua cho sinh hoat thuong ngay, tai dung thue pham an
toan, tai rac thom ¢o tac dung khir mui tai gia dinh... Nam 2018 doanh thu
nganh nhua tang cao do trong nam tuyén thém nhan su dé mo rong thém thi

triromg, cu thé KH mdi tang rit nhidu, tap trung vao cac KH 16n.

D6 voi thi truomg nude ngoai, Cong ty khong ky hop déng gia cong vi loi
nhudn thip nhung rui 1o cao, thay vao do cong ty dang ‘chao cac mat hang
riéng dé ting bude tiép can voi cac nha phan phdi mai.
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- D4i voi mang truyen thong, cong ty voi chién luge cung ng cac mat hang
cong nghé cao di trude thi truong va két hop voi ndi dung sang tao, tuong
thich da tang dwoc so lugng khach hang madi voi doanh thu tot.

¢. San pham méi, khach hang méi, thi truwong méi.

San pham moi

+ Nganh nhua : tur san xuat may cat co hai day dap quai tu dong phuc vu nhu
cau san xuat ndi bo va cung ung ra thi truong bén ngoai. Nang san lugng tii
rac 1én 40% san luong bao bi nhura san xuat dé tiép tuc muc tiéu trg thanh nha
san xuat hang dau cua thi truong Mién Nam.

+ Nganh truyén thong : tap trung nghién ciru cac san pham méi nhu Multi-
layers Hologram, may ban hang tu dong , phat trién kinh doanh 1ap trinh thiet
ké ra nude ngoai.

Khach hang moi:

+ Nam 2018 phat trién thém cac khach hang: CTy Béach Hoa Xanh, Cty Phuc
Thinh, Cty Khanh Ngoc, Cty Cung mg Gia Huy, Bénh vién Binh Long, Chi
nhanh Cty TNHH MTV TNI- CN Tan Uyén, Cty TNHH XNK TM

Vietbuy247, Cty CP thuc pham dinh dudng Nutifood Binh Duong, Cty
TNHH Mai Phat Tién.

Thi truong maéi
+ Mo rong ra cac tinh 1an can phia Bac — nganh bao bi nhua.

+ Vé kinh doanh 1ap trinh tuong tac da thyc hién cac du an twong tac tai céc
nude Chau A nhu Singapore. ..

d. Ngu6n cung cap
Nganh gidy tiép tuc nhap thém céc loai gidy méi dé da dang san pham.
Nhap thém hat phu gia nganh nhwa va hat tai sinh nhim giam gid thanh san
pham, giam ty ¢ phé liéu.

2. Tinh hinh diu tur vio céng ty con va cong ty lién ket

Pvt: dong
2 Gia tri ALTA :
Ni3m 2018 dautwdén .| Tbng taisan
31/12/2018

Coéng ty con

Céng ty TNHH Mét thanh vién Ung dung Cdng nghé 20.000.000.000 | 48.771.049.754
va Dich vu Truyén Thong Au Lac

‘Cong ty TNHH M6t thanh vién Ung dung Cong nghé | 54 400 000,000 | 70.394.057.997
Ky thuat Nhwa Au Lac
Céng ty lién két

Cong ty Cé phan In Thuong mai Quang céo Au Lac 15.879.991.532 | 50.707.519.180
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Ngoai ra, Cong ty con c¢o 122,3 triéu d(%g dau tu vao cd phiéu cua CTCP Duoge
pham Dong Nai va CTCP Giay L¢ Hoa.

3. Tinh hinh tai chinh

Chi tiéu o pvT o 2017 2018 So sanh
Téng Tai san - 228.246.041 394 72;;1717;;56363 110%
| D?anh ihu thuan VND | 144.589.709.984 | 156.505.952.367 | 108,2%
Loi nhuén gép ‘ 18.068.746.273 | 20.733.303.326 | 114,7%

Lo nhuan tir Hoat dong SXKD

( bao gdm 1ai /16 lin doanh lién kéty 7.684.457.174 |  8.829.587.180 | 114,9%

Lot nhuén khac * 297.644.104 (335.179.263) | -112,6%
Loi nhuan trede thué Y 7.982.101.278 8.494.407.917 | 106,4%
Loi nhuéan sau thué " 7.682.732.707 7.494.992.753 |  97,6%
EPS ’ 1.339 " 1306 | 97,5%

Chi tiéu vé kha nang thanh toan

Kha nang thanh toan ngan han Lan 6,39 3,51

Kha nang thanh toan nhanh Lan 4,84 2,42

Chi tiéu vé co cau von

Hé s6 No/Tong tai san % 8,48 15,76

Hé s6 No/Vén chi s& hivu % 9,27 18,71

Chi tiéu vé ning lwc hoat dong /
N Q

Vong quay hang tén kho vong 4,08 3,88 »

Doanh thu thuan/Téng tai san vong 0,63 062 L

2

Chi tiéu vé kha néng sinh 10 Q

Hé sé Loi nhuan sau thué/Doanh % 5.31% 4,79

thu thuan

Hé sé Loi nhuan sau thué/Von chi % 3.68% 3,54

s& hivu

Hé s6 loi nhuan sau thué/Téng tai % 3.36% 2.98

san

Hé sé Loi nhudn tir hd kinh % 3.96% N

doanh/Doanh thu thudn

Cac khoan no ciia Cong ty chiém ty trong kha nho trong co céu it

trén Vén chi s hitu, ng chiém 18,71%. Day la mire t i diém
Nhira nhap nhyra chinh pham cuoi nam.Cong ty khong
cho cac hoat dong san xuat kinh doanh ciing nhur dau t

cac chi tiéu vé kha nang thanh toan cia Cong ty !
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phai tra phat sinh do qua trinh san xuat kinh doanh thong thuong nhu nguoi mua tra
ticn truae hay cac khoan con phai tra cho nguon lao dong,

Hé so kha nang thanh toan np,;im han giam tir 6,39 lan nam con 3,51 l4n nam do
cong ty tang vay ngan hang d¢ du trir nguyén ligu nhya. Kha nang thanh toan nhanh
cua cong ty do ly do trén nén giam tir 4,84 con 2,42 trong nam nay.

Qua bang so h¢u trén ¢o the thay Cong ty dang ¢o tinh hinh tar chinh on dinh va
lanh manh, dong thoi can tap trung day manh khau kinh doanh, quan ly chat ché chi
phi, tr do ndng cao kha nang sinh loi cua Cong ty hon nira.

4. Tinh hinh nhén su

Tinh dén 31/12/2018, Cong ty ¢6 263 lao dong

| éTT < 56 N 26 lwong o oo
Tinh chat phan loai lwong | Ty lé 2017 2018 Ty 1é 2018
- | 2017 |
I Theo trinh dé 229 100% 263 100%
1 Bai hoc | 40 17,47% 40 15,21%
2 Cao dang 48 20,96% : 66 25.10%
3 Trung cap 21 917% 34 12,93%
4 Phd théng trung hoc tré xudng 120 52,40% 128 46.77%
I Theo tinh chét hop dong lao déng 229 100% 263 100%
1 Hop dong c6 xac dinh thoi han 83 36,24% 109 41,44%
f 2 Hop dong khéng xac dinh thoi han 139 60,70% 123 46,77%
‘ 3 Hop ddng theo thei vu (cong nhat) 7 3,06% 3 11,79%

Chinh séch dai ngo nguoi lao dong clia Cong ty gan lién két qua lam viée voi lwong
thudmg. Nam qua cong ty tiép tuc str dung cong cu KPI dé danh gia cong viéc. Ban
lanh dao va cac bo phan nhan su, tai chinh ké toan da cung phdi hop dé dam bao
thanh toan lurong cho CBCNV dang thoi han. Luong binh quén cia Cong ty nam
201% dat 8.313.979d tang 4,7 % so véi nam trude.

ALTA dam bao viée thue hién cac quy dinh cua Bo Luét lao déng vé bao hiem xa
hoi, bao hiém y t&, thuc hién ché thai san, nghi 18 tét, thoi gian nghi ngoi.... va céc
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van ban phap ludt lien quan dé CBCNV ¢6 the yén tam lam viée. Ngoai ra cong ty
con thue hién kiem tra sie khoe dinh ky ¢ho nhan vién, t6 chire tham quan nghi mat
d¢ 1o sugan ket gitra cae thanh vién trong tap thé ALTA.

Ban linh dao Cong ty dac bi¢t quan tam dén van dé an toan lao dong. Toan bo
CBONV cua ALTA déu phai tham gia tap huian phong chong chay no, thoat hiém,
SO cap ctrus DO vor kKhdi san xuit, cong nhan va nhan vién phar mac trang phuc bao
ho Tao dong, dam bao quy trinh lam vige va tudn tha sir giam sat cua cac cap quan ly
d¢ gram thicu (o1 da rui ro xay ra trong qué trinh lao dong,

Vor mat cong ty ¢o thoi gian hoat dong lau dai va dinh hudng phat trién dai han nhu
ALTA. vice thidt ldp van hoa doanh nghiép va méi truomg lam viée chuyén nghiép,
hicn dai 1a hét stre can thiét, Vi vdy ma nhirng nam qua, Cong ty da ra soat lai ché
do dat ngd nhan vién, tao dung cae gia tri van hoa trong Cong ty, ¢o chinh sach dai
ngo thoa dang khdng ngoai muc ticu xay dung ngoi nha ALTA than thién, chuyén
nghiep va virng vang,

Mure thu nhdp binh quan qua cac nam:

= Mirc lvong
i e binh quan
1 2012 4.012.570
2 2013 4.185.806
3 2014 5.449 524
4 2015 6.323.392 a2
NG
| 5 2016 7.082.200 "oH
¥ H
6 2017 7.940.000 !
7 2018 8.314.000 42

B. DANH GIA CUA BAN GIAM POC PIEU HANH
I. Danh gia két qua hoat djng sin xuét kinh doanh nim 2018

Vi ké hoach 7 ty dong loi nhudn sau thué, nim qua Cong ty da hoan thanh vuot
mire ké hoach Dai hoi cb dong dat ra voi cac dién bién sau:
s Gia von hang ban tang 7% trong khi doanh thu tang 8% dn dén loi nhudn
gop tang 15%. - 7 s
e Chi phi ban hang tang 8% tuong (mg voi mire ting doanh thu, cong ty diy
manh cong tac kinh doanh tiép thi, khuyén mai, chi phi lue ’ g
Chi phi quan ly ting 7% tuong img voi mic tang
Loi nhuan thuan tang 22%, 1ai lién két
chi tang 6%.

ety { x
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2. Phan tich tinh hinh tai chinh nam 2017

Pvt: dong
Chi tiéu Nam 2017 Nam 2018 % tang giam
Tong tai san 228.319.841.394 251.119.236.363 110%
| PhanTaisannganhan | 120.111.424.249 138.728.019.710 115%
| Tai san dai han =] 108.208.417. 145 | 112.391.216.653 104%,
Tai san ngan han/Tong ta| san 52 61% ' 55,24% 105%
1 e el T ey : : — =
1 Tai %an da} han/Tong tai san 47.39% 44 75% 94%,
T°"9 ny | 19.361.099.527 39.573.907.599 205%
No ‘]w," 18.811.099.527 39.573.907.599 211%
ﬁﬁtﬂﬁ'ﬁa”\, 550.000.000 0
No'phaitra /Tong ngudn vén 8.48% T 1576% 186%
 Tongnguonvén 228.319.841.394 | 251.119.236.363 110%
)’O”LUSUWU\\ 208.958.741.867 211.545.328.764 101%
Von cha sé hivu / téng ngudn vén 91,52% 84% 92%
Chi tiéu vé kha ning sinh 1 :
Hé sb Loi nhuan sau thud/Doan ot
thuin Geiloanthu 5,31% 4,79% 90%
Hé sO Loi nhuan sau thué/Vén cha s
 hivu ' on chd 5o 3,68% 3,54% 96%
Hé s loi nhuan sau thué/Tong t2 R
San ng tal 3,36% 2,98% 88%
H€ s Loi nhuén tw hd kinh
doanh/Doanh thu thuan 3,96% 4,48% 113%

a. Phan tich tai sin

Ty suat dau tu ngdn han nam 2018 tang nhe tir 52,61% 1én 55,24 % . ty suét tai san
dai han nam 2018 giam tir 47,39% xuong 44,76 %. Nhitng thay dbi nay khong dan g

ké.

Ty suat tu tai tro tai san c6 dinh la 2,74 1an. Day la chi ti€u néi 1én sy 6n dinh vé tai

chanh cua Cong ty.

b. Phan tich nguon von

No ngan han tang 110,38%% va don can ng tang tir 0,09 1én 0, 18

Vén chu so hitu ¢o tang nhe 1%.

c. Phan tich tinh hinh cong n¢

Khoan phai thu ngan han tir ban hang tang.

Khoan phai tra tang .

e = < Sl

W&

Vong quay cac khoan phai thu la 5,14 vong, s6 ngay trung binh dé thu dugc khoan
phai thu ]a 70 ngay la do cong ty co chinh sach tra chdm vai 1 s6 tap doan ban lé
ln. Diéu nay ciing noi 1én tinh hinh canh tranh manh mé trén thuong truong.
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d. Phén tich kha nang thanh toanv ‘ T &
Ty 1¢ thanh toan hién hanh van gitr 6n dinh & muc 6,39 lan - day la mot ty 18 t6t vé
tar chanh. : ‘ ‘

Ty I¢ thanh toan nhanh giam tir 4,84 xuong 2,42 lan — mirc sut giam nay mang tinh
chat thoi diém do hang nhap ton kho dy triv cudi nam,

3. Nhirng cai ticn ve co cau to chire, chinh sach, quan Iy.

a. Chinh sach quan tri - diéu hanh :
Dicu hanh ¢6 ké hoach cu thé.
Nang tam anh huong cua ngudi lao dong dé co chinh sach cu thé.
Ap dung cong, nghe trong c¢ong tac didu hanh.
San sang truyén dat dé chuyén giao.
b. Chién lugc phat trién sin phim.
Manh dan san xuat san pham moi.
Chép nhan rui ro dé loai bo san pham thoai trao.
Su dung cong dung va chét lwong lam thude do gid tri san pham.
¢. Chién lugc ti¢p thi khach hang
Tiép thi trén nhiéu phuong tién, nhiéu thoi diém va nhidu cong thic.
Hiéu suy n ghi va hi¢u kho khan cua khach hang dé linh hoat giai quyét.
Xem trong cong tac hau mai dé giir khach hang.

Trén diy 1a mot s6 phén tich va dinh gia cua BGDDH cong ty sau khi
nhin lai hoat dong diéu hanh nim 2018 cia minh mot cich nghiém tic, khach
quan va trung thuec.

TM. BAN DIEU HANH
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